10 steps to manage the performance
of a paint system

Every few years a yacht needs to be repainted. Depending on
the quality of the original coating system and the maintenance
of the coating system during the voyages, such repainting may
vary from a simple ‘scratch and shoot' to a major repair job
involving serious corrosion problems and deteriorated fillers.
Fortunately, most of the repainting jobs fall under the cate-
gory ‘scratch and shoot’ and the yachts leave the yard after a
relatively short time with a refreshed appearance. However,
some repainting jobs fall under the category ‘nightmare’ and
develop into a major headache for owner and crew. After all,
naint is still considered black magic by many people involved in

~ the yacht market.

It is therefore not unusual that the complete repainting
process is left up to the yard or the paint contractor, without
too much involvement of the captain and his crew.

With a qualified and experienced paint contractor this may
lead to surprisingly good results and at the end of the contract
everybody is happy. However, it is not uncommon that the
repainting job takes much longer than planned, with
staggering budget overruns and without the assur-
ance that a good quality has been achieved.

When asked, the paint contractor will invariably
state that nobody could have foreseen the surprises
or hidden defects that suddenly appear during the
preparation of the job.

So, the name of the game seems to be: how do
we take the surprises out of the repainting process?

SURPRISES

What kind of surprises are we talking about and why
are there surprises in the first place? Wasn't the orig-
inal paint system applied according to an approved
specification and working procedure? Sure, but we

all know that during the new building period there can be many
reasons and causes why agreed specifications and working
procedures are abandoned for changes and shortcuts.

In addition to this, owners may wish to order modifications
after delivery, with consequent local repairs to be made to the
paint system. Also, during its voyages the yacht may undergo
emergency repairs by yards or the crew, again with local
damage and repair patches.

Let us have a look at some of the surprises we have seen during
several of the repainting projects we have been involved with:
- Soft fillers due to improper mixing at the new building stage.
- Soft fillers due to water absorption.

- No primer under the filler.

- Low thickness of the topcoat system.

- Use of foreign or home-made coating materials.
- Use of excessive amounts of polyester filler.

- Latent adhesion problems.

- Airpockets.
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